N\ y

THE CAPABILITY COMPANY

Uﬁm& positive change

The Capability Company was set up by Karen Morton
who has a background in management and partnership
development. Karen also offers management consultancy,
and has recently been commissioned to set up two new
national organisations.

Vibran
What people have said about The Capability Company: b d t

‘Relaxed environment which felt safe’ tra in ing a n d

‘Gave me more confidence’

‘Lots of participation — excellent’ fa Cilita tion

‘Wonderful!” . /‘)
‘Interesting, engaging, right balance’ to bUIld yO ur AWAY DAYS

‘Very good to listen to, very friendly and knowledgeable’ -
partnership,

‘Absolutely brilliant — excellent course’
business and —>
N\ - team.
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FACILITATION

For more information please contact:

info@thecapabilitycompany.co.uk

DESIGNATION.COM

Telephone: 01491 872 727 www.thecapabilitycompany.co.uk

www.thecapabilitycompany.co.uk

DESIGN BY




TRAINING

Our range of courses is
designed to be enjoyable and
engaging whilst delivering
tangible learning. Examples
include:-

Partnership development
Partnerships are expensive,
so it is crucial not to waste
time. But how effective
are yours?

Better meetings
How to deliver clear
outcomes and high
satisfaction for all
participants.

Chairing skills

Get effective engagement,
and ensure clear decision-
making whilst making sure
everyone goes home on time.

—>

=

—
)
4

a4
¥
e

™

Facilitation skills

Whether a small working
group or a large conference,
you need the skills to balance
the needs of participants
with the required outcomes.

Organising an event
How to ensure a really
successful event that
meets its objectives.

Networking

Maximise networking
opportunities — for the
benefit of you and your
organisation or business.

Speak to us about designing
a course to meet your needs.

‘Interactive, sensitive facilitation’

Regional organisation’s stakeholder day

FACILITATION

The Capability Company
will create an event
designed to energise and
build your charity, business
or partnership using real
issues as the material.

This might be a focus on
strategy, such as visioning
the future; or operational
issues, such as internal
communications. Such a day
is often an excellent way

of engaging all parts of an
organisation in business or
strategic planning.

If this might be what
your organisation or
partnership needs,
give us a ring on
01491 872 727 to

talk through your
requirements or email:
info@thecapability
company.co.uk

The Capability Company
also organises vibrant and
participatory seminars and
conferences.

Feedback

‘I thought you did an excellent
job yesterday. It was lively,

got people working together,
identified the challenges and
issues more clearly and moved
us forward. Well done!”
Public/voluntary sector
partnership

"All participants were incredibly
impressed at Karen’s skill in
keeping us on track, helping

us to develop ideas in a
creative way and helping build
trust. Since the residential,

we have made some major
steps in developing a shared
understanding of where we're
going. | have no doubt that
Karen’s input was instrumental
in achieving this.”
Partnership

‘A very well organised day. Learned a great deal. Many thanks’
National Charity



